
2018-2019

ALTERNATIVE EDUCATION CENTER

Site Strategic Plan

Board Presentation

April 9 , 2019



Current Enrollment

134 / Adult Ed 59

Graduates

9 to date / Projecting 22

Concurrent Enrollment 

Students 

12



1. Incorporate terminology change from ESLR’s to SLO’s in all learning 

environments.

2. Attendance needs to increase, Suspensions need to decrease.

3. Develop and implement strategies focusing on our students’ writing and 

math skills.

4. After-School intervention needs to evolve into a structured model school 

wide.

5. Current school culture needs to continue to improve through better 

communication and collaboration of all stake holders, to include training and 

utilization of school wide RRIP strategies. 

WASC PRIORITIZED AREAS OF GROWTH 

NEEDS



1. Incorporate terminology change from ESLR’s to 

SLO’s in all learning environments.



2. Attendance needs to increase, Suspensions need to 

decrease.



2. Attendance / Suspensions cont.
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2. Attendance / Suspensions cont.
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3. Develop and implement strategies focusing on our 

students’ writing and math skills.



3. Writing and Math skills cont.



• A need for an extended 

school day for severely 

deficient students was 

determined.

• Deficient students were 

identified and notified of 

opportunities 

4. After-School intervention needs to evolve into a 

structured model school wide.



• Students are able to 

attend supplemental 

instruction on Monday, 

Tuesday, and 

Thursday.

• Students fill out a 

goals sheet to guide 

their activities. 

4. Supplemental support cont.

Goals Sheet



4. Supplemental support cont.

Students take advantage of 

supplemental Instruction time

Students  performing a 

binder check/tracking 

progress with our school 

counselor



• It is a work in progress.

4. Supplemental support cont.

• Many of our identified students are not 

taking advantage of the program.

• Multiple responsibilities for staff have 

interfered. Instruction is not provided on 

Friday.



Real Rewards 

Incentive Program

5. Current school culture needs to continue to improve 

through better communication and collaboration of all 

stake holders, to include training and utilization of school 

wide RRIP strategies. 



RRIP is the AEC’s incentive program that rewards 

students for achievements in four categories.

Category 1: Behavior

Category 2: Coursework

Category 3: Attendance

Category 4: Service project 

5. School culture / RRIP strategies cont. 



Category 1:  Behavior

5. School culture / RRIP strategies cont. 



Category 2 Coursework

5. School culture / RRIP strategies cont. 



Category 3 Attendance

5. School culture / RRIP strategies cont. 



Category 4 Service project

5. School culture / RRIP strategies cont. 



Monthly Assemblies

Perfect Attendance earners get a treat

Highest credit earners receive a goody bag

Scorpion Store

A the beginning of each month students get a credit slip with their point value.

They may use points for snacks, prizes and incentive coupons.

Students may use points as they go or save to the end to earn bigger prizes.

5. School culture / RRIP strategies cont. 



OUR AEC FAMILY



THANK YOU


