Panorama for
Feedback Surveys
& Student |

Success: Silver
Valley Unified
School District

This proposal contains all details relevant to scope of
work, pricing, and implementation as requested by
Kami Murphy at Silver Valley Unified School District

Proposal prepared by Sarah Gardner
sgardner@panoramaed.com | (781) 746-7325 |
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Proposed Partnership for

Silver Valley Unified School District

Panorama Proposal:
Panorama for Feedback Surveys & Student Success is your
all-in-one solution to:

Hear from and understand your community with
research-backed student, family, and staff surveys
customized to measure your priorities

Use the lived experiences of your community to inform
strategic planning and LCAP

Equip school and district leaders with student, family, and
staff feedback to create a school climate that boosts
student outcomes

Drive individualized student and staff supports based on
self-perceptions of strengths as learners and educators
Streamline academic, attendance, behavior, and
social-emotional learning data to be all in one place,
providing a whole-child view of each student on a
user-friendly platform

Utilize early warning indicators to proactively identify
students in need of additional support

Support students by creating, tracking, and progress
monitoring interventions

Measure student growth and the efficacy of interventions
Proactively support behavior

Measure social-emotional learning
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https://panorama-www.s3.amazonaws.com/files/lcap/lcap-survey-user-guide.pdf

Panorama for Student Success:

<

* Family Surveys

* Teacher and Staff Surveys

e Student Climate and SEL Surveys

* Check-Ins

e Student Success, MTSS Platform

* Behavior Logging

* Playbook

* Training and Professional Development
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Panorama Education for

Valid and Reliable Feedback Surveys
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Panorama Student Family-School Panorama Equity &
Check-In Surveys Relationships Survey Inclusion Survey

Research into teaching effectiveness and school climate shows that student voice plays a powerful
role in helping schools and districts create engaging educational experiences. Panorama provides
districts with a_best-in-class, customizable survey instrument that shows substantial evidence of
reliability and validity. Over 15 Million students nationwide take Panorama surveys, helping their
districts to design effective teaching practices and build more engaging learning environments.

Panorama’s SEL Survey was developed in partnership with Dr. Hunter Gehlbach and the Harvard
Graduate School of Education. We developed our student surveys using a rigorous six-step design
process that builds reliability and validity into them from the beginning (Gehlbach & Brinkworth,
2011; see also Artino, La Rochelle, DeZee, & Gehlbach, 2014). We analyzed data from millions of
students in thousands of K-12 schools across the U.S to demonstrate the psychometric strength of
our surveys.

Specifically, findings showed that:

1. Almost all students answered all of the questions in a topic. Even for
the topic with the lowest completion rate, 93.3% of respondents
answered every question, suggesting that non-response bias is not
an issue for our survey results.

2. Our survey topics exhibit strong reliability by exceeding the
conventional thresholds of internal consistency.

3. Ourtopics demonstrate strong structural validity, meaning that the

Hunter Gehlbach, PhD items making up each topic do indeed belong together as part of a
Senior Research Advisor single construct.
Panorama Education 4.  Our topics evidence both convergent and discriminant validity in
Professor and Vice-Dean of that they show higher correlations with theoretically related
Johns Hopkins School of constructs and lower correlations with theoretically unrelated
Education constructs.
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This report (Reliability and Validity of Panorama’s Survey Topics for
JOHNS HOPKINS 1, ®" Students: 2020 Update) provides psychometric evidence for the reliability
URIVERSTTY . cmamesio  gnd validity of our student topics. Panorama's surveys therefore offer
schools and districts a research-backed means for measuring the
social-emotional learning and school climate variables that undergird child

M gjﬁgﬂooﬁAMA development and academic growth.



https://go.panoramaed.com/hubfs/Panorama%20Equity%20and%20Inclusion%20User%20Guide.pdf
https://go.panoramaed.com/hubfs/Panorama%20Equity%20and%20Inclusion%20User%20Guide.pdf
https://panorama-www.s3.amazonaws.com/files/family-school-survey/User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/family-school-survey/User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/panorama-student-survey/User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/panorama-student-survey/User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/panorama-teacher-survey/User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/panorama-teacher-survey/User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/sel/SEL-User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/sel/SEL-User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/sel/SEL-User-Guide.pdf
https://go.panoramaed.com/hubfs/Validity-Report-Student-Topics-2020.pdf
https://go.panoramaed.com/hubfs/Validity-Report-Student-Topics-2020.pdf
https://www.panoramaed.com/blog/panorama-ranked-first-sel-measurement-tyton-partners-bill-melinda-gates-foundation
https://panorama-www.s3.amazonaws.com/files/sel/SEL-User-Guide.pdf
https://go.panoramaed.com/hubfs/Check-Ins-Question-Bank.pdf
https://go.panoramaed.com/hubfs/Check-Ins-Question-Bank.pdf

Panorama Student Success

Work with the most up-to-date,
comprehensive student data
e Daily syncs with SIS, assessment, and
Aeries behavior systems
e Assessment integrations that matters
most to you at no additional cost.
e Bring together academic, attendance,
behavior, and SEL data on a single platform
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Understand your MTSS strengths
and areas for support
e FEasy-to-understand dashboards to
assess impact and fidelity of your
MTSS
e Full historical records for every
student, including transfer
students

MTSS Dashboard

Plans up to date Plans on track Plans with goal met

34% 9% 80%

Plans up to date Plans on track Plans with goal met
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Make data-informed decisions on MTSS
resourcing to optimize student supports

e Time-saving tools to invest in strategies that
strengthen Tier 1 supports and targeted,
individualized interventions

e District-approved, research-based
intervention recommendations to drive
student outcomes

e Real-time intervention and progress

RumbenofSiucents monitoring tools to measure how students

are responding to plans

Tier 1 Only



Panorama Student Success

Track the Whole School’s Progress: See progress data across academics, attendance, behavior,
and social-emotional learning for all students in a unified dashboard. Indicators are updated daily,
so educators are never more than one click away from the most up-to-date student progress data,
ensuring that preventative steps can be taken the day a student slips off track.

Analyze Attendance Trends: School administrators receive a daily snapshot of attendance data,
including frequently/recently absent students. Users can click on a specific day to view in-depth
metrics, or look at other key metrics like 30-day rolling average attendance.

Explore Trends by Custom Groupings: Educators can build “Smart Groups” that filter students
across demographics (i.e. 9th Grade Boys), at-risk indicators (i.e. Students with more than 1F),
intervention membership (i.e. Students Receiving Tier 3 Behavior Supports) and more.

School-Wide
Indicators

= _PANORAMA Panorama School District S e
Data synced about 2 hours ago @

Monitor school-wide trends

Groups My Students Academics Attendance Behavior SEL n academICS, gttengance’
. behavior, and SEL. Sort b
FIMEERAME Viewing all 1,345 students 038% 070% 086% 017% . y
TIMEFRAME students who are at risk or
Samasteri those on track in each area.
029 O21 092 ) 48¢
YTD
FILTERS Custom Filters
Demographics . 5
I Filter roster by students
Gender | [ | demographic information, or
(JFemale l I . upload custom filters such
OMale 015% @03% & 01% 0e% as mobility, program
Grade Level participation, counselor
[@r) 4 Student Name Academics Attendance Behavior SEL

assignment, and more.
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Triston Abbott

Race Ethnicity Millie Abbott
[“JHispanic/Latino
CJAsian Tatum Abbott ¥ Student Trends
[_IBlack Or African :
American . >
() White See a list of students’ recent

= Annalise Abbott v
|_JTwo Or More Races :

changes for each indicator
and click in to view their full

960209

ELL Status x fire
( Lwe; - a ' S Student Profile to identify
ONo what’s causing certain
Gary Acosta
. FRPL Status Y patterns.
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Panorama Student Success

Keep Each Student On-Track: Dig deep on a student’s holistic progress by exploring academic,
attendance, and data for each student. Educators will also have access to benchmark and formative

assessment data, as well as standards-based grading.

Create Support Plans and Track Effectiveness: Educators will see former and current
intervention enrollment for each student. They will also be able to select from intervention menus to
create support plans tailored to each student’s unique needs, as well as track the efficacy of those

interventions.

Real-time progress monitoring: Using the Supports and Interventions tool within Student
Success, educators, school and district leaders can create an intervention and monitor progress

with data across groups of students.

Panorama School District
= PANORAMA Q_ Find a student

Data synced about 2 hours ago
District School Students Groups
< Back

Create a support
2016-2017 2017-2018 (current)

How will you support Brian ? m
= </@ Brian Liburd How is Brian progressing this year?

2x10 relationship building < i
Phone call home E—
Cohort Gender 504 Plan Counselor IEP Status
No

Homeworl k club 2019 Male Hancock, Anah Has IEP
organization session LEP Status FRPL Status Grade Level Date of Birth senderschool @ Critical
ot Eligib Oth grade 11 27,2001 5
LEP Not Eligible 10th grad Jul 27, 2001 Wallace Brian's lowest grade in Semester 2
current) is an F or worse.
Buddy:Student Race Ethnicity Health Condition Transfer Student Stateid G > =
1 Hispanic/Latino No No 356958023 P F—
Classroom o bservation
Personid Studentnumber
Check-in / check-out 22182 112160 SEL
Semester1  Semester
Group Membership (cirrent d
What other context do you have = ’
e £= Reading Improvement
Supports and Interventions viewas [ [l = scheaue

Brian's grades and =
attendance have slipped o=l

considerably this term)
m 4 Students FAST CBMreading ey
J Oct 12-Nov 26,2018 wWeek 5 0f 6

1 Not on track

Create an Intervention

M Literacy Math Behavior Attendance SEL SR SRR

Shirley Cobb B
Melody Bucchin 8- —B8—0 Not on track

[ 3
Sarah Robinson Roger Zhu > e Giovanni Borsos (45 —@

Lexia Reading Core5 S + FAST CBMreading

Huong Bello —
Oct 22,2018 t© Nov 26, 2018 Weekly o o o o
T
\
1
i Ssupport team notes
Sarah: @Roger Huong met her goal this week, she was able to read
- | 4/5 long “o” vowels and 3/5 “-ing” words accurately.
Roger: that's amazing, we will continue to work on
“-ing” ending words in our guided reading tomorrow. Thank you!
WPANORAMA
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4 Students Group Math practice: place value Summary of progress
Nov 8-Dec 15, 2018
FAST earlyMath
1 Not on track

Week 3 of 6

Supporting Staff: Sarah Robinson



Panorama Behavior Logging

PANORAMA ;...

© This vt was Identifid as majorincident

Which type of incident occured?

Who engaged in this behavior?
9 e beha

Make data-informed decisions to
strengthen your MTSS programs

e See all of your school or district’s
behavior data in one place

e Filter by specific incident
attributes to inform both systemic
action and individual/group
student intervention

e Rely on powerful visualizations
for Big 5 trends, major and minor
incident rates, and more
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Flexible desktop behavior incident
logging

Log major and minor behavior incidents
necessary for team problem-solving
Customize major incident details to include
perceived motivation as well as incident
antecedent and consequence

Nightly exports of major incidents are
available to manually upload into your SIS

PANORAMA Panorama School District '21-'22

EDUCATION

District School Students Groups Check-ins Positive Behavior

510UT OF 357 EDUCATORS OUT OF 4751 STUDENTS PER 100 STUDENTS

Incidents Reported Over Time Educator Practices iast 20

How are behaviors reported in your district trending over time? How are educators’ practics acting

| | W Minor Incidents.
Race /Ethnicity ~ Student  Major
(# of students) Reach  Incident
Rate

Amey
Indian/Alaskan

oo [l . Native (44)
l l I Asian (261) 6 25
0 I . . Black (1017) 2 33
I I I I I . Hispanic or Latinx 28 32
R (1290)

Dec26 Jan9 Jan16 Jan23 Jan30 Feb6 Febl3 Feb20 Multiracial (147) 3 28
" White (2023) 43 36

View incident reporting &



Exclusive for Panorama Partners: Playbook

A Library of Academic, Behavioral and SEL Intervention Strategies

Playbook provides educators 700+
research-based interventions for
students. It is designed based on
educator feedback and user testing to
ensure it makes the process of learning
about how to deliver intervention
strategies efficient and easy.

Explore 80+ behavior interventions
and narrow your focus by using
Playbook’s search bar and filters.
Educators can filter by tier,
developmental stage, framework
alignment, and more!

nnnnnnnnnn

o mY
: This carefully curates your library of
‘ interventions and build educator
o i capacity to approach behavioral

supports through an asset-based lens.

Educators can explore 100+ academic -
ELA and Math interventions. Save — i
strategies to curate your go-to list of ”
tried and true interventions focused on
fluency, comprehension, computation,
problem-solving, phonics, writing, and
more. Educators benefit from
easy-to-follow instructions to ensure )
interventions are carried out with fidelity.

WPANORAMA
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Professional Learning with Panorama:

PANORAMA

Exceptional Learning Experiences

At Panorama, we believe that data is only
as valuable as it is actionable. Our
professional learning experiences ensure
that educators not only understand their
data, but are equipped and inspired to
take timely, supportive actions.

We take pride in building high-quality
learning experiences that are grounded in
adult learning theory, research, and best
practices.

In collaboration with our school and district
partners, we develop professional learning
plans that drive investment and that move

educators across the district into action as

a united team.

About the Panorama
Teaching & Learning Team

At our core, we are a team of educators.
Each of our facilitators started their career
directly serving students as teachers,
counselors, and interventionists.

Together, our team of over 30
accomplished educators has decades of
combined experience, including in school
and district leadership, special education,
system improvement, MTSS, data-driven
instruction, and curriculum development.

EDUCATION
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Panorama’s Teaching &
Learning Team has trained

75,000+

school and district
administrators, teachers,
and counselors.

On average, educators rate
their Panorama learning
experiences as

over 90% favorable

compared to other
professional development.

What you can expect from
a partnership with the
Panorama Teaching
& Learning Team

e Alearning plan aligned to
your district or school’s
unique needs and context.

e Relevant and inspiring
learning experiences
featuring data insights
that lead to action.

e A student-, family-, and
community-first approach
to data inquiry.



Panorama Cost and Offerings

Project Annual Cost

Panorama All Stakeholder Surveys/SEL, Check-ins, and Student
Success $29,500
(project support & professional development sessions included)

° Access to Platform and Support (as defined in the Terms and
Conditions): Survey administration, analysis and reporting

° Feedback surveys: Student and staff and family

° SEL surveys: SEL measurement

° Resources covering survey creation, administration, and support
with data inquiry

° Access to Panorama’s Playbook

Panorama Surveys License
(SEL + Surveys)

° Ongoing integration of SIS & standard filters into Student Success
platform. Includes behavior, attendance, coursework, rosters, and
demographics

“Student Success” ° Ongoing integration of supported assessments into Student

Early Warning & MTSS Platform Success platform.
(included in above cost) ° Behavior analytics reporting. Includes: Incident Action; Incident
Outcome; Month; Day of the Week; Severity (Major/Minor); Location.
° Intervention tracking

. Check-ins

. Dedicated Panorama support team who will work with the partner’s
main point of contact to execute project timeline, support
Project Management integration process, customize configurations, coordinate platform
(included in above cost) roll-out, and provide ongoing support
° Client Resource Library: Includes how-to guides and materials for
activities, and presentation templates for building buy-in

° Virtual platform preview and rollout strategy session with project
Training & Professional team (1 hour)
Development ° 2 Virtual train-the-trainer sessions for up to 50 participants (90-120

(included in above cost) minutes)
° Ongoing access to recorded tutorials and community workshops




Panorama Partnership Timeline

Kickoff, Integration, and Initial Launch

Action Date Description

e Panorama and partner finalize project scope

Contract November and both parties sign service order
Executed 17th P 9
agreement.
. Week of e Meet with Panorama project team to align on
Project Launch .
Call November vision and goals.
27th
. e  Partner technical m will ide P
Partner provides Week of z? tner tec .ca 'tea will provide Panorama
with access via direct access or SFTP to SIS
Panorama access December .
and supported assessments in order to meet
to data systems 4th ) . L
integration timeline.
e Panorama’s technical team completes data
integration and configuration
Week of e Panorama will work with partner’s technical
Integration December team to troubleshoot any integration
1th roadblocks
e Simultaneously, we can open the window for
SEL surveys

e Panorama will preview the Student Success

Preview for \J/\;eﬂ;:)f platform for leadership
Leadership Y e Make adjustments and troubleshoot any
22nd
feedback from partner team
e Initial users gain access to Panorama.
Initial Launch Week of Panorama provides virtual training around
January 29th platform navigation and action planning.
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For inquiries, contact: Sarah Gardner, sgardner@panoramaed.com



Panorama for Student Success

Student Success is a tool that our teachers and
interventionists use as a one-stop shop for data on
academics, attendance, behavior, and SEL, as well as
visibility into our district benchmarks and state
assessments. It's been a great tool for our MTSS
implementation.”

-+ Hear from

Our partnership with Panorama has helped us reduce
feelings of frustration and being overwhelmed as we work to
implement our vision for the whole child and MTSS.”

=» Hear from
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https://www.panoramaed.com/blog/mehlville-mo-mtss
https://www.panoramaed.com/blog/jordan-school-district
https://www.panoramaed.com/blog/tag/success-stories
https://www.panoramaed.com/blog/san-angelo-isd

About
Panorama

Education

Panorama Education is an independent, secure software platform that
school districts use to first understand how each student is progressing
in all aspects of their education—academics; life skills, behavior;
social-emotional learning; college and career readiness—and then use
that understanding to create and coordinate personalized support so
that every student gets what they need to deserve to thrive.

Our products are grounded in research and evidence, used in 2,000
school districts in all 50 states, and built with a rigorous commitment to
data security and privacy.

]
W4 PANORAMA 24 School Street, 4th Floor
OA EDUCATION Boston, MA 02108

WWW.pPa noramaed.com



